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Wh a t  is  t h e  MWMO?

• Specia l-pu r pose u n it of 
loca l gover n m en t

• On e of th r ee dozen  
w a ter sh ed  or gan iza tion s 
in  Tw in  Cities m etr o a r ea

• Pr otect an d  im pr ove w a ter  
qu a lity an d  h ab ita t

I N T R O D U C T I O N

http://kstp.com/news/mississippi-river-twin-cities-water-quality/4472950/?cat=12196


Wh o We  Are

• Join t pow er s 
or gan iza tion

• 16-20 sta ff

• $5.7 m illion  an n u a l 
bu dget
• $1.6 m illion  oper a tin g

• $4 m illion  cap ita l

I N T R O D U C T I O N



Wh a t  We  Do

• Mon itor in g

• Resea r ch

• Plan n in g

• Pr ojects

• Gr an ts

• Edu ca tion

I N T R O D U C T I O N



Th e  MWMO Wa t e r sh e d

• ~40 squ ar e m iles

• Ur ban , fu lly developed

• Mem ber  com m u n ities
• Colu m bia  Heigh ts, Fr id ley, 

Hilltop , Lau der da le, 

Min n eapolis, St. An th on y, 

St. Pau l, Mpls. Pa r ks & Rec.

I N T R O D U C T I O N



Wa t e r sh e d  Ma n a ge m e n t  
Pla n  2021-31

• Ser ve a ll peop le w h o live, 
w or k an d  p lay in  MWMO

• Fin d  com m on  gr ou n d  an d  
sh a r ed  va lu es a r ou n d  
w a ter  an d  en vir on m en t

• New  focu s on  equ ity 



Wa t e r  Ma n a ge m e n t  
Ch a lle n ge s

• Fu lly developed , u r ban  
w a ter sh ed

• Im per viou s

• Agin g an d  u n der sized  gr ay 
in fr a str u ctu r e



MWMO De m ogra p h ics

• MWMO popu la tion  
~330,000 people

• Den sity avg. 11 people/acr e

• 45% n on -w h ite

• Over  90 lan gu ages spoken

• Sign ifican t a r eas of 
con cen tr a ted  pover ty



Are a s  o f focu s  a rou n d  
e q u it y

• In cr ease en gagem en t, tr u st 
an d  sen se of agen cy

• Clim ate r esilien ce

• Gr een  jobs



Com m u n it y 
En ga ge m e n t

• Rela tion sh ip  an d  tr u st 
bu ild in g (tw o-w ay 
r ela tion sh ips)

• Nu r tu r in g pa r tn er sh ips

• Pr ovid in g in for m ation , 
r esou r ces an d  fu n din g as 
appr opr ia te



Re fin in g Ou t re a ch  
Ap p roa ch e s

• Tailor ed  
ou tr each /com m u n ica tion s

• Respon sive ou tr each  
pr ogr am s (e.g. Good  
Neigh bor  Gu ide, 
Com m u n ity Clean u ps, 
Meet th e Mississipp i)



You t h  Progra m s

• Pr ior itize lon g-ter m , deep  
en gagem en t over  sh or t 
p r ogr am s.

• Develop  r ela tion sh ips w ith  
loca l you th -ser vin g 
or gan iza tion s to co-cr ea te 
p r ogr am s



Miss iss ip p i Rive r  Gre e n  
Te a m

• You th  em ploym en t 
p r ogr am  in  14th yea r

• High  sch ool aged  
you th  fr om  N an d  NE 
Min n eapolis

• En vir on m en ta l jobs: 
Exposu r e an d  
exp lor a tion  



Workforce  De ve lop m e n t
• Su sta in ab ility-r ela ted  jobs is a  

gr ow in g field

• Oppor tu n ities for  livin g-w age 

(an d  beyon d) jobs

• Gr een  In fr a str u ctu r e Tr a in in g 

Pr ogr am s

• Car eer  an d  edu ca tion a l pa th w ays



Re st o ra t ive  
De ve lop m e n t

• Cir cu la r  vs lin ea r  system

• Elim in a tes w aste

• Yields equ itab le an d  n et-
positive ou tcom es acr oss 
sector s (en vir on m en ta l, 
socia l, econ om ic)



Re st o ra t ive  De ve lop m e n t  Goa ls

• Im pr oved  econ om y, w or kfor ce developm en t

• Im pr oved  clim a te, a ir /w a ter  qu a lity

• Im pr oved  h ea lth , n u tr ition

• Mor e efficien t, r esilien t, low er -cost en er gy

• Im pr oved  qu a lity of life (equ ity, sa fety, h ou sin g, n a tu r a l 
spaces, en gagem en t)



Re st o ra t ive  
De ve lop m e n t

• Pr ojects eva lu a ted  by 
equ ity

• Pr oject is an  a sset

• How  does com m u n ity 
ben efit (en vir on m en ta lly, 
socia lly, econ om ica lly)?



Re st o ra t ive  De ve lop m e n t  
Pa r t n e r sh ip
• For m ed  in  2017

• Pu blic-p r iva te pa r tn er sh ip

• Com m itted  to advan cin g a  r ep licab le 

system s m odel of r estor a tive 

developm en t th a t equ itab le op tim izes 

en vir on m en ta l, socia l an d  econ om ic 

ou tcom es for  fu tu r e r edevelopm en t.





Re st o ra t ive  
De ve lop m e n t

• Wor kin g w ith  pa r tn er s to 
sh ift to r estor a tive 
appr oach

• Con tin u ou sly r etu r n in g to 
“h ow  does com m u n ity 
ben efit fr om  th is p r oject?”



THANK YOU

Abby Moor e

Tr a ining & Community Lea r ning Specia list

a moor e@mwmo.or g

612-746-4981
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